How to design any teaching session: the ACME way


	The following is a snippet from Chapter 6: Teaching from Scratch in ‘The Essential Handbook for GP Training & Education’ by Ramesh Mehay (Ed.), 2012, Radcliffe Press, ISBN-10 1846195934.  


This is a simple universal framework for planning any teaching session, whether that is a tutorial, presentation or anything else!   
And it works like this: 
· Define the Aims and ILOs (A).  This is the most crucial step.  Then:
· Use the Aims & ILOs (A) to define the Content (C)

· Use the Aims & ILOs (A) to select the Methodology (M)

· Use the Aims & ILOs (A) to construct the Evaluation (E).
Aligning everything to (A) ensures that all parts of the teaching session are geared towards achieving the Aims and ILOs, which is ultimately what matters.  It really is that simple!  Unsuccessful teaching sessions are often because of a lack of attention to one or more of the ACME areas.
Setting the Aims & ILOs
We cannot stress how important it is to spend time teasing out and setting the aims and ILOs.  It is a bit like a consultation: if you don’t pay sufficient attention to the beginning, the middle and the end fall apart.    :
· Aims and ILOs are all about the purpose, e.g. define what it is that you expect learners to be able to do as a result of the session.
· Aims are a broad statement of what you are trying to achieve e.g. at the end of this chapter, you’ll be better at designing teaching sessions that work well.
· Intended Learning Outcomes are more specific statements about what you expect the learners to be able to do e.g. at the end of this chapter, you’ll be able to plan a teaching session using the ACME framework.
· Aims are teacher-focused whereas ILOs are learner-centred.  What the student does is actually more important in determining what is learned than what the teacher does.3
· Try and define ILOs in terms of knowledge, skills and attitudes (KSA).  No doubt there are things that you feel the learner should know and/or be able to do (in KSA terms).  This is called the teacher’s agenda.  There are things the learner feels they should know and/or be able to do (again in KSA terms).  This is called the learner’s agenda.  Incorporate items from both agendas into your ILO set.   

· Review your ILOs: decide which are essential and important for them to know and which are desirable or nice for them to know.   Too many ILOs will pressure you for time – you may need to ditch the ‘nice to know’.
· Once you have your aims and ILOs, try and tweak them to serve as powerful hooks.  You can ‘spice’ them up by incorporating words and phrases that: 
a) acknowledge potential feelings, such as fear, concerns and frustrations
b) help move them on from those feelings (e.g. ‘be troubled no more’, ‘the easy-peasy way’, ‘all in ten minutes’ etc.)
Defining the content
Now use the ILOs to help you define the content.  An ILO such as: ‘the learner will be able to apply the ACME framework to his/her next teaching session’ tells you that the session’s content has to include some information about the ACME framework.  
Argghhh! I have too much content but not enough time!
· Go back to your Aims and ILOs and work out what is essential and what is desirable.   Remove some of the desirables.
· Breadth vs. depth.  Do you want to cover a lot of material but superficially, or a few things but in detail?  If you need depth, focus on fewer items; if you need breadth cut back on the depth.

· Re-evaluate your delivery e.g. could a handout save you time? 
Exploring methodologies
· There are a variety of ways of delivering the same thing. Your choice will be influenced by your aims, ILOs, your learner, yourself and your environment. 

· Consider using a mixture of ways even in one session, especially in group learning.

· Keep the session lively - encourage a cross-fertilisation of ideas; encourage interactivity between learners (collaborative learning).

· Try to avoid bombarding the learner with too much information.

· If it is a skill that is being taught, the session must involve learners practising.

· Periodically, summarise what you have covered so far and the key learning points.

· Build in regular breaks.  Remember, the average attention span is only 20 minutes.  Consider the occasional energising activity.

Ending the Session
Ending the session has four components: Summarising, Evaluation, Assessment and Learning (i.e. SEAL the End).  For each of these components, refer back to (A) – your initial Aims and ILOs.
· Use (A) to Summarise key learning points and concepts.  Consider using visual aids, like a flip chart, to help your learners organise learning and concepts within their own minds.
· Use (A) to Evaluate your session.  Ask the audience how they feel; the most important question is whether your learners feel that they have achieved the ILOs.  Use this as an opportunity to seek feedback - what things went well and not so well, and how could the session be improved in terms of content and methodology?  Don’t forget to reflect and evaluate the session yourself.  
· Use (A) to develop an Assessment tool.  Your learning establishment might expect you to devise an end-assessment (for example, for a particular learning module).  If so, make its link to the ILOs clear. As well as being a motivator for learning, learning can also take place during the assessment itself – you can set assessment tasks to help consolidate the learning.

· Use (A) to define future Learning.  Were any of the ILOs difficult to achieve?  Were any additional learning needs uncovered?  Do these need revisiting in the future?  What is next on the agenda now that this particular set of ILOs has been covered?  
A is for setting Aims & Intended Learning Outcomes (ILOs)


C is for defining Content 


M is for exploring Methodologies


E is for the Ending (= Summarising, Evaluation, Assessment & future Learning)
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